Headquarters U.S. Air Force

Integrity - Service - Excellence

CE Strategic
Training Plan

U.S. AIRFORCE



\ /

N7 Overview
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m CE Strategic Training Plan

m Distributive Learning Initiatives
m AFQTPs
m Enhanced CDCs
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s CE Strategic Training Plan

U.S. AIR FORCE

m How do we develop a CE Strategic Training Plan?
m Project needs based on doctrine

m Identify needs based on policy

m Define tools based on input of Subject Matter Experts
(SMEs)

m Develop appropriate products

m Market, distribute, & update products
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U.S. AIR FORCE

m Distributed Learning Initiatives
m CDCs (Subject knowledge)

m Paper enhanced with Plastic

m AFQTPs (Task Knowledge)

m Available in Paper / Plastic / Video

m CerTest (Evaluation platform)

m Improved; CerTest 5.0 released in Dec 03
m Contains mandatory tests for all diamond (#) tasks

m CDC pretest (not mandatory...yet)
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e COVER Train

U.S. AIR FORCE

m COVER Train........ What is it?

m Contingency, Operations, and Vocational Engineer
Review Training

m One-stop-shopping platform to supplement OJT

m Being considered as a pilot system for AF-wide
training
m Full implementation of CT 2.0 as of 31 Mar 04

m Briefing to follow later this week
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et The UETM’s role

m Your role in the CE Strategic Training Plan

m Keep Informed
m Develop your corporate e-mail box
m Stay connected to AFCESA’s home page
m View the satellite broadcasts
B Read periodic newsletters

m Develop a complimentary strategic training plan
m Project & budget you unit’s resources needs

m Aggressively seek modern equipment

m Educate your unit

m Market, Market, Market!!!
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U.S. AIR FORCE

Summary

m CE Strategic Training Plan

m Distributive Learning Initiatives
m AFQTPs
m Enhanced CDCs

m CerTest
m COVER Train

m The UETM’s Role in the Plan
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U.S. AIR FORCE

Questions?

HQ AFCESA
Force Development

\/ Need question answered? Call
commercial at 1-888-AFCESA,

< : o International DSN at 312-523-6995

and your request for information
U.S. AIR FORCE

will be answered by our experts.
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